Do You See What You Need to See?

August 14, 2014

Take a look at the following image:

Edward H. Adelson
Would you believe me if | told you that Square A is the same shade as Square B?
Probably not.

If | told you that you can't trust what you see, and that indeed the squares are the same
shade, would you believe me then?

Still, probably not.
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If | showed you the following proof (the two parallel strips are the same uniform shade -
they do not change shading as you go up or down them), would you believe me then?

Edward H. Adelson

Maybe a bit, but more than likely, probably not.
You're likely still convinced that square B is lighter than square A.

Why do you believe that? "It's quite obvious, Dave" you say. "Square B IS lighter than
square Al What else do you need to know?"

But square B isn't.
Truly.
And if you still don't believe me, you can see the proof here.

And you still may not believe that.
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http://web.mit.edu/persci/people/adelson/checkershadow_proof.html

Part of being a successful leader is knowing when you're right when everyone else is
wrong. We all have images of the apocryphal lemmings heading off the cliff.

But there's equal value in knowing when you're wrong, especially when you don't know it.

Like the squares example above, we've all had times when the feedback we've received
about ourselves, our leadership, or our way of interacting with others was completely
wrong. We were certain of it. Like the squares above, the more we listened to or read the
feedback, the more certain we were that the persons providing it were completely
mistaken. Absolutely. Positively. No doubt about it. 100% wrong.

You can believe that the squares above are of different shades, and not much harm will
come from it.

However, if we refuse to accept feedback that contradicts our self-image, we do run the
risk of, lemming-like, walking off our career cliff.

So the next time you're with your direct report, and he/she is refusing to accept your or
others' feedback, share with them the squares illusion.

And the next time you can't accept the feedback you've just received, print out the
squares illusion, cut out squares A & B, and ask yourself what you see. (I did and had to,
before | believed it myself.)

Fundamentally, it's good to remember, particularly if one is a leader, that being human
means being wired in such a way that we don't always see what we're actually seeing.

How do you help others accept feedback? Post your comments on our Ideas page on our
website.

You can subscribe to and access all of our 60-Second Emails™, including the most recent
issue, Why Your Executive Coach is Overrated on our 60-Second Email listing.
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http://www.advisoryalliance.com/ideas/
http://www.advisoryalliance.com/
http://www.advisoryalliance.com/60-second/

\te AdvisoryAlliance
'260-Second Email

Best regards,

David Harper, Managing Principal
The Advisory Alliance helps Fortune 500 & Mid-Market companies accelerate the readiness of
their high-potential leaders.
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Subscribe to our 60-Second Email (TM) newsletter

We welcome your reproducing this newsletter. We ask only that you include the copyright below
and a link to: www.AdvisoryAlliance.com.

The Advisory Alliance's 60-Second Email™ newsletter is copyright (c) 2014 The Advisory Alliance,
LLC. All Rights Reserved.

Contact Info:
dharper@AdvisoryAlliance.com
912.898.2255
www.AdvisoryAlliance.com
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